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MINUTES OF THE SPECIAL MEETING OF THE MUNICIPAL CORPORATION 
CHANDIGARH HELD ON 08.06.2017 AT 2.00 P.M. IN THE ASSEMBLY HALL OF THE 
CORPORATION. 

The following were present: 

Sarv/Sh./Smt:-

1. Asha Kumari Jaswal Mayor 

2. Kavita Singh, IAS Commissioner 

3. Rajesh Kumar Gupta Senior Deputy Mayor 

4. Anil Kumar Dubey Deputy Mayor 

5. Ajay Dutta Councillor 

6. Sachin Lohtiya Councillor 

7. Haji Mohd. Khurshid Ali Councillor 

8. Dr. Jyotsna Wig Councillor 

9. Shipra Bansal Councillor 

10. Kamla Sharma Councillor 

11. Maj. Gen M.S. Kandal (Retd.) Councillor 

12. Mahesh Inder Singh Councillor 

13. Raj Bala Malik Councillor 

14. Ravi Kant Sharma Councillor 

15. Sunita Dhawan Councillor 

16. Sheela Devi Councillor 

17. Farmila Councillor 

18. Rajesh Kumar Councillor 

19. Arun Sood Councillor 

20. Hardeep Singh Councillor 

21. Satish Kumar Councillor 

22. Chanderwati Shukla Councillor 

23. Kanwarjeet Singh Councillor 

24. Ravinder Kaur Councillor 

25. Devinder Singh Babla Councillor 

26. Shakti Prakash Devshali Councillor 
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27. Gurpreet Singh Councillor 

28. Davesh Moudgil Councillor 

29. Jagtar Singh Councillor 

30. Vinod Aggarwal Councillor 

31. Manoj Khatri, HCS Secretary 

The following Officers also attended the meeting: -

Sarv/Sh./Smt.:-

1. Uma Shankar Gupta, PCS Additional Commissioner 

2. Shilpy Pattar, HCS Joint Commissioner-II 

3. N.P. Sharma Chief Engineer 

2. P.S. Bhatti M.O.H. 

3. Uma Shankar Sharma C.A.O. 

4. P.K. Aggarwal XEN (Roads-I) 

5.  Gursharan Dass XEN (Roads-II) 

6. Arjeet Singh XEN (Roads-III) 

7.  Harish Saini XEN (P.H. Div. No.I) 

8. Shyam Lal XEN (P.H. Div. No.II) 

9. B.K. Dhawan XEN (P.H. Div No-III) 

10. Rupinderjit Singh Randhawa XEN (Electrical) 

11. Dr. M.S. Kamboj Supdt. Slaughter House 

The Mayor welcomed the Officers, Councillors and media persons present 

in the House. She further said that the Special Meeting has been called regarding 

setting up of Compost Plant by J.P. Associates. She further asked the Law Officer, 

Municipal Corporation, Chandigarh to brief the matter which is placed in this House 

meeting. 

The Law Officer apprised the House that the MOU was signed between 

Municipal Corporation, Chandigarh and J.P. Associates on 08.07.2005 and agreement 

was done on 30.12.2005 in which all the terms and conditions were finalized and 
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according to that agreement J.P. Associates installed a MSW plant in Chandigarh. It 

was made operational in the year 2008 and we had been giving garbage to the company 

free of cost. He further said that in the year 2012-13 J.P. Associates had demanded the 

tipping fee on the plea that the same was also claimed by the companies in other states, 

but the Corporation on deliberation denied the tipping fee as the same was not in the 

agreement. He further read out the Clause of the Agreement. In the year 2015 an 

Agenda was brought before General House regarding tipping fee, but the House rejected 

the same. After that the J.P. Associates shut down the plant in the year 2016, then the 

Municipal Corporation moved the NGT at Shimla and it was directed by the NGT that the 

J.P. Associates would run its plant and the matter regarding tipping fee should be 

reconsidered by the House. Then an agenda was brought in the House for tipping fee, 

but the agenda was again rejected. He further told that the NGT Court directed that the 

tipping fee be paid subject to the condition i.e. Rs.500/- per ton, but the company would 

give the bank guarantee in lieu of that. He further told that the company gave statement 

in NGT that they would shut down their plant by 31.03.2017. He further told that when 

the new company was invited for processing the garbage then the J.P. Associate came 

again and said that the company is ready to run the plant without any tipping fee after 

31.03.2017 and they would upgrade the plant. He further told that the NGT had passed 

the order that the dispute between the parties would be decided in arbitration and they 

filed civil suit for the salvage value of the plant. He further told that we replied in the 

Court that the salvage value would be paid after the completion of 30 years.  

The Joint Commissioner-I apprised the House that before 31.03.2017 a 

company was selected through tender, which was ready to run the plant without any 

tipping fee after 31.3.2017 as per the directions of the NGT. After that the J.P. Associate 

was again ready to run the plant without any tipping fee. 
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The Law Officer further told that the Court directed that the matter be 

settled amicably in negotiation. He further told that a meeting was held on 2nd June, 

2017 in the office of the Commissioner, Municipal Corporation, Chandigarh and it was 

decided in the presence of Mayor and other officers that a composting plant should be 

installed, so that the bio-degradable garbage could be converted into compost and the 

remaining would be processed as dry garbage so that a minimum amount of waste goes 

to the dumping ground. He further said that MOU had been submitted by the J.P. 

Associates with terms and conditions to run the plant and install the composting plant, 

which is to be considered and decided by the House. 

Sh. Devinder Babla said that J.P. Associate had been considered a black-

mailer company from the beginning. It had been black-mailing the corporation from the 

beginning. He further told that J.P. Associate had a loan of Rs.11000/- crore and it had 

sold all its assets in Himachal Pardesh. He further told that according to the MOU 

Rs.250.00 crore would have to be paid to the company by the Corporation. He can 

deceive the Corporation at any time. He suggested that other companies should be 

invited to run the plant. He opposed the MOU. He further told that the company is 

defaulter in its Housing project in Gurgaon. He further said that the salvage value if any 

would be paid to the company after the completion of 30 years.  

The Mayor said that the MOU had been submitted by the J.P. Associates to 

run the plant and this meeting is for discussion for the same, therefore, the matter has 

been placed merely to be considered and finalized by the House either be accepted or 

rejected. 

Sh. Arun Sood agreed with the views of Sh. Devinder Babla except one or 

two points. He told that the plant was restarted by the order of NGT. He further told that 

when the plant was to be installed, the Global tenders were invited and 16 companies 

participated in the tender. He further told that the Ex-Officio member of the House, 

http:Rs.250.00
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former M.P. Chandigarh Sh. Pawan Kumar Bansal stated in the House the J.P. company 

is the best company with latest technology and all the companies were set aside. He 

further told that the J.P. Associate had to install a cement factory in Himachal, but due to 

the non-issuance of permission of Environment, the factory could not be installed, 

otherwise the garbage of Chandigarh was to go there for utilization as fuel. He said that 

when he was Mayor he visited the plant and came to know that according to the MOU, 

the machinery of German Technology was to be installed, but all the machinery was 

bought from Ludhiana. He asked when the plant was being installed, why did the people 

keep their eyes closed at that time? He doubted the intentions of Sh. Pawan Bansal.  He 

further said that the intention of the J.P. Associate was not favourable from the beginning 

to run the plant smoothly, therefore, the machinery of the plant was not installed as per 

specified technology. He further said that the garbage processing plant had become a 

cancer for the city and now the matter is being discussed for finding the solutions. He 

visited the plant again and again. He further said that the J.P. Associate was a black-

mailer company from the beginning and had been deceiving the Municipal Corporation, 

Chandigarh from the beginning, but none checked the company. He further said that 

after the receipt of the order of NGT, a meeting was held that the company would give 

their proposal to run the plant. He further told that when Municipal Corporation was 

going to handover the plant to the new company through tender, the J.P. Associate filed 

a civil suit. He further told that an alternate company was invited and it was decided that 

the salvage value would be paid by the said company without any tipping fee, the 

company would run the plant and the new company assured that the compost plant 

would be installed within one month and install an other plant for waste to energy. He 

further said that under Swachch Bharat Mission solid waste management rules have 

been notified and segregation at source has been made mandatory. He further said that 

the J.P. Associate brought the Corporation in the fix. He further said that the wrong 

decision was taken at that time, but it should not be repeated, therefore, the special 



 

            

          

      

      

            

           

         

          

  

            

         

            

          

      

          

      

      

         

   

             

           

         

        

   

6 

meeting of the House has been called and on the basis of directions of Court, the 

company had brought the proposal which is placed in the House for consideration and 

decision, whether it is to be accepted or rejected. He further said that the decision 

should be taken after due consideration and not in haste. 

The Mayor appreciated the version of Sh. Arun Sood and she stated that 

she would take the decision as per the consent of the House, therefore, the special 

meeting had been convened. She is not in favour of J.P. Associate. She further said 

that the decision should be taken with due application of mind, otherwise the city would 

not excuse the representatives for a wrong decision. 

Sh. Arun Sood said that no member of the BJP went to Germany to 

ascertain the technology. He told that the agreement was signed in the hotel on 31st 

December when Smt. Anu Chatrath was the Mayor. He further told that 16 companies 

participated in the tender, but all were set aside and tender was allotted to J.P. 

Associates. 

Smt. Kamla Sharma said that there were 3 members of BJP in the House 

at that time when the global tender was invited. She further said that the ex-officio-

member & former M.P. Sh. Pawan Bansal suggested that the tender should be allotted 

to M/s J.P. Associates and the decision was taken with majority. She further said that a 

firm decision should be taken in the interest of city. 

Smt. Farmila said that the residents of Dadumajra had been facing the 

nuisance of dumping ground and suggested that the dumping ground should be shifted 

from there. She further said that J.P.Company is a fraud company and its MOU should 

not be signed, so that wrongs could not be repeated. She further said that the compost 

should not be installed in Dadumajra. 
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The Joint Commissioner-I apprised the House that at present this plant is 

running at a capacity of 40-50 tonne per day and rest of the garbage has been going to 

the dumping ground. He further told that in the compliance of the directions of the 

NGT, a meeting was held on 2nd June, 2017, in which the Mayor and officers of the 

Corporation alongwith the representative of J.P. Associates participated. He further told 

that they claimed the salvage value when the Corporation said that the company is not 

capable to run the plant. The Corporation apprised J.P. Associates that salvage value 

would be due after 30 years. He further said that the compost would be prepared from 

bio-degrable garbage. He further said that the J.P.Associates had brought the proposal 

to set up the compost plant at the same site of 10 acre land and according to the 

proposal 100% cost of the plant would be incurred by J.P. but the Corporation should 

advance 80% of the cost in the shape of interest free loan. He further said that the 

proposed MOU with the minutes of the meeting of 2nd June, 2017 is placed before the 

House for taking decision. He further apprised the House that the house is to take the 

decision regarding the new company and subsidy is to be given for the compost by the 

Govt. of India not by MCC. He further told that the proposed cost of the plant would be 

assessed and agreed to by the M.C.C. 

Dr. Jyotsna Wig said that today the new members came to know the history 

of the J.P.Associates & garbage processing plant. She asked what would be 

disadvantages if the contract is not extended. She opposed the MOU of J.P.Associates. 

Sh. Rajesh Kumar thanked Sh. Arun Sood as he visited the dumping 

ground so many times whereas no member of the Congress party visited the dumping 

ground and never asked the residents of Dadumajra regarding their difficulties. He 

further said that the matter of dumping ground had been raised by the BJP. He 

demanded that the permanent solution of dumping ground should be worked out. 
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Smt. Raj Bala Malik said according to the agreement 80% cost of the plant 

would be incurred by the M.C.C. in the shape of interest free loan. She further said that 

the J.P. is a fraud company, it had sold all its assets in Noida. Loan of crore is on the 

head of this company. She further said that the plant which was installed in the year, 

2006 by the company had failed. She opposed the proposal of company. She 

suggested that the chance should be given to other company. She further said that the 

company had not fulfilled its terms & conditions, therefore, it cannot be ensured in future 

the company would fulfil the promise. She further read out the minutes of meeting held 

on 2.6.2017 in which the deep unhappiness had been expressed by the Mayor and 

Commissioner, so why the proposal/MOU had been placed in the House. 

Sh. Davesh Moudgil said that the House had been representing the city. 

He congratulated the Mayor for calling the special meeting. He further said that it had 

already been explained how this company came into Chandigarh after setting aside the 

claim of other 16 companies. He further said that there had been very wrongs in the 

company but the demerits of the company were taken lightly. He further said that how 

the property of the company had been sold. He further said that the salvage value is to 

be paid after 30 years which would convert into scrap at that time. The machinery of 

German technology had not been installed. He showed the pictures of the garbage 

processing plant having the garbage of 1500 tons unprocessed. He further said when 

the garbage of Shimla was coming to Chandigarh, J.P.Associates claimed the tipping fee 

at the rate of Rs.300-350/- per ton. He further apprised the House the company packed 

up their machinery on 31.3.2017 and went to the toll plaza, after that the company went 

to the court and the court directed both the parties should take the decision by 

negotiations.   He further said that the discussion on this matter should be done minutely. 

He further said that the country is going towards the segregation of garbage at source 

and the composting would be compulsory in future. He further apprised the House that a 
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proposal had come from a company that the plant would be installed by themselves on 

the land provided by the M.C.C. and the compost would be sold by the company. He 

further said when the new company was agreed to work in place of J.P.Associates, they 

came again to work with the Corporation and brought the proposal which is placed in the 

House. He opposed the MOU of J.P. Associates. He further said that we are fully 

conversant with the facts that the J.P. Associates had not been working properly from 

the beginning and we had a parallel option for garbage processing and composting plant, 

therefore, the J.P. Associates should be sent out. The intention of the J.P. Associates is 

doubtful. 

Sh. Anil Dubey apprised the House that the M.P. of the city of that time 

selected the J.P. Associates whereas 16 companies participated in the global tender and 

the decision of the M.P. was totally wrong and the decision was taken with majority. He 

suggested that a committee should be constituted in this regard. 

Sh. Devinder Babla demanded that all the record of the allotment of tender 

to the J.P. Associates should be brought in the House. He said that the J.P. Associates 

is not a trust worthy company. He also demanded that a committee should be 

constituted to sort out the problem. 

Sh Ajay Dutta said that after the detailed discussion, it had come to notice 

that there are so many shortfall with the J.P. Associates. He further asked if the plant is 

shut down, what would be the disadvantages for the city? He further said it seems the 

MOU has been prepared by the company itself and has not been vetted by the Legal 

Department of M.C.C. He read out the contents of 2nd clause of the MOU. He further 

asked the 2nd alternative for the garbage. 

The Joint Commissioner-I told that the composting plant could be installed 

at another place, in which the biodegrable would be converted into composting, which 
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could be started in two-three months.  So far as the non-biodegrable waste is concerned, 

that would go into the dumping ground, till the finalization of tender with the other 

company, these are the alternate options. 

Sh. Devinder Babla said that if the composting plant could be installed with 

the cost of Rs. 5.00 crore, then he welcomed the proposal, but he has come to know that 

the cost of the composting plant would be atleast Rs. 50.00 crore. 

Sh. Vinod Aggarwal said that the J.P. Associates had not been working 

properly and according to the terms & condition from the beginning and due to this plant, 

the condition of the city had deteriorated. He opposed the MOU of J.P. Associates and 

suggested that the contract should be terminated. 

Sh. Sachin Lohtiya said that from the discussion, it reveals that none of the 

member is in favour of J.P. Associates. He opposed the MOU with J.P. Associates. He 

suggested that the contract should be assigned to the other company. He further asked 

whether the Corporation had alternative land for composting plant. 

The Mayor said that the Governor would be apprised with the proceedings 

of the House today. 

Sh. Kanwarjit Singh said that the chapter of J.P. Associates should be 

closed immediately and no further discussion should be done on this topic. 

Sh. Devinder Babla said that when the inauguration of the plant at 

Dadumajra was done, the members of the congress party boycotted the inauguration, 

because of the non-specified machinery. The plant was inaugurated by Smt. Harjinder 

Kaur, Member of Akali Dal. He demanded that old MOU be brought in the House for 

appraisal. 
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Sh. Gurpreet Singh suggested that the J.P. Associates is a debtor 

company and the contract of this company should be terminated immediately and other 

company should be invited for the plant. 

Major Gen. M.S.Kandal (Retd.) suggested that the J.P. Plant should be 

closed today and we should install our own plant like Mumbai.  

Sh. Shakti Prakash Devshali said that the firm decision should be taken so 

that the wrongs would not be repeated. 

Sh. Devinder Babla said that a lesson should be taught to the J.P. 

Associates, which may be the lesson for other companies. He demanded that the J.P. 

Associates should be blacklisted. 

Sh. Arun Sood said that all are agreed that the MOU with J.P. Associates 

should not be signed, but what would be solution for future. He further said that when he 

went through the case regarding allotment of tender to the J.P. Associates, there was a 

smell of conspiracy. It was the example of conspiracy & corruption. He further said that 

no one would provide the land for dumping the garbage. He further said that in case of 

waste to energy, the segregation of garbage is not required and according to the solid 

waste management rules, 2016, every kind of garbage could be processed except 

plastic and the energy can be sold to the Electricity Department. He further suggested 

that the garbage processing should be decentralized and the methane gas plants should 

be installed at different corners of the city, which would be best solution and the 

transportation would be saved. He further suggested that a consultant should be hired in 

this regard. He further said when we shall adopt the technology of waste to energy, less 

land would be required. He opined that the tender of composting plant should be allotted 

to the Mars Enviorntech being L-1. He further suggested that the possession of the 

present plant should be taken over immediately. 
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The Joint Commissioner-I said that legally the Corporation could not take 

the possession today according to the terms & conditions. He further told that the 

possession could be taken after following due legal process. He further said that the 

termination notice would have to issued for taking over possession. We can not close 

the plant immediately. 

Sh. Arun Sood stressed that the possession should be taken immediately 

as the House authorized the officers for that action. If the company go to the court 

against the action of M.C.C., then the case would be contested. He further said that the 

matter should not be lingered on. He further said that as and when he met the officers of 

the company, it came out that the company wanted to deceive the Corporation. He 

further said that the company is at fault from all corners. He suggested that the 

Corporation should take the possession today and run the plant itself. 

The Law Officer said that no decision could be taken at once. It can lead 

into litigation. 

The Joint Commissioner-I said that the legal aspects of the case should be 

examined before taking the possession. 

The Mayor said that it was clear from the discussion of the members that 

the MOU should not be signed with the J.P. Associates. 

Sh. Davesh Moudgil said that action be taken immediately and to find out 

alternative solutions otherwise the matter would remain in further litigation. 

The Chief Engineer said that two companies came for contract and the 

presentation of both the companies were seen and they were ready to install the three 

compost/bio-methenation plant at different sites. He further told that 4 kanal land is 

required to install the plant of compost of 20 tons per day capacity.  
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The Joint Commissioner-I suggested that the consultant of the smart city 

should be hired for consultancy and a committee of the offcers & Councillors should be 

constituted to find out the best legal solution to take over the possession of plant. 

Sh. Arun Sood suggested that all the Councillors should visit to the Adviser 

to the Administrator and request to call the Deputy Commissioner, U.T. Chandigarh to 

take the possession of the plant. 

“The House unanimously rejected the proposed MOU by Jay Pee 
Associates for setting up a compost plant. 

Further, the House unanimously resolved to terminate the 
implementation agreement dated 30.12.2005 signed between 
Municipal Corporation, Chandigarh and Jay Pee Associates citing non 
performance of the company to run the plant as per the terms and 
conditions of the agreement and defaulting on its commitments time 
and again. 

Further, the House authorized the Mayor to constitute the Committee 
of the officers and Councillors for examining and adopting all legal 
options for termination of contract and taking over the possession of 
the land. 

The Mayor constituted the Committee consisting of following 
Councillors & officers :-

1. Sh. Rajesh Gupta, Sr. Deputy Mayor 

2. Sh. Anil Kumar Dubey, Dy. Mayor 

3. Sh. Mahesh Inder Singh 

4. Sh. Devinder Babla. 

5. Maj. Gen. M.S. Kandal (Retd.) 

6. Sh. Arun Sood 

7. Sh. Davesh Moudgil 

8. Sh. Hardeep Singh 

9. The Joint Commissioner-I 

10. Law Officer 

11. Chief Engineer 

12. Medical Officer of Health. 

The Mayor thanked the Commissioner for attending the special meeting of 

the House. 
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The Commissioner said that she felt honoured to take charge as 

Commissioner, M.C. and she would perform her duties dedicatedly to serve the people 

of the city. 

Sh. Devinder Babla requested the Commissioner to take the canteen of the 

CMC under the control of CITCO. 

The meeting ended with a vote of thanks to the Chair. 

Sd/- Sd/-
Secretary Mayor 
Municipal Corporation  Municipal Corporation 
Chandigarh. Chandigarh. 


